
To: Criminal Justice Services Board Grants Committee 

From: Laurel Marks, Manager, Juvenile and Child Welfare 

Date: December 1, 2022 

Re: Operation Ceasefire Grant Fund  - (January 1, 2023 - December 31, 2024)

The Operation Ceasefire Fund was created by the Virginia General Assembly in Chapter 2 of the 
Acts of Assembly of the 2022 Special Session 1. This funding source “shall be used solely for 
the purposes of implementing violent crime reduction strategies, providing training for law-
enforcement officers and prosecutors, providing equipment for law enforcement agencies, and 
awarding grants to organizations such as state and local law-enforcement agencies, local 
attorneys for the Commonwealth, localities, social services providers, and nonprofit 
organizations that are engaged in group violence intervention efforts. For the purposes of 
subsection N.2. of this item, ‘group violence intervention’ means comprehensive law 
enforcement, prosecutorial, and community-based initiatives, substantially similar to Operation 
Ceasefire as implemented in Boston, Massachusetts and the Gang Reduction Programs 
implemented in Richmond and Los Angeles, California, which are documented by the 
Department of Justice and are carried out between members of law enforcement, members of the 
community, and social services providers.” 

DCJS received 30 applications in response to our grant solicitation, including two for the state 
agency portion of $2,600,000, totaling $9,869,134.00. 

1



Application # Location Jurisdiction Requested DCJS Funds Requested Local Requested Total Recommended DCJS Funds Recommended Local Recommended Total

504753 10-7 Farms Non-Profit Organization  $ 51,200.00 -$  $ 51,200.00  $ - -$   $ -   
504558 Attorney General State Government  $ 2,600,000.00 -$  $            2,600,000.00  $ 2,600,000.00 -$   $ 2,600,000.00 
504725 Chesapeake City Government  $ 53,378.00 -$  $ 53,378.00  $ 53,378.00 -$   $ 53,378.00 
504518 Department of State Police State Government  $ 2,547,536.00 -$  $            2,547,536.00  $ 256,044.00 -$   $ 256,044.00 
505009 FailSafe-ERA Non-Profit Organization  $ 38,200.00 -$  $ 38,200.00  $ - -$  $ -   
504474 Farmville Town  $ 57,100.00 -$  $ 57,100.00  $ - -$  $ -   
505006 Halifax Town  $ 70,000.00 -$  $ 70,000.00  $ - -$  $ -   
504607 Hampton City Government  $ 263,340.00 -$  $                263,340.00  $ 230,460.00 -$  $ 230,460.00 
504354 Help Me Help You Foundation Other  $ 150,000.00 -$  $                150,000.00  $ 150,000.00 -$   $ 150,000.00 
504888 Lancaster County Government  $ 62,510.00 -$  $ 62,510.00  $ 62,510.00 -$   $ 62,510.00 
504752 League of Advocates Non-Profit Organization  $ 42,660.00 -$  $ 42,660.00  $ - -$   $ -   
504159 Lee County Government  $ 81,766.00 -$  $ 81,766.00  $ 81,766.00 -$   $ 81,766.00 
504676 New Life Community Center Non-Profit Organization  $ 95,299.00 -$  $ 95,299.00  $ 30,000.00 -$   $ 30,000.00 
504715 Newport News City Government  $ 478,475.00 -$  $                478,475.00  $ - -$   $ -   
504563 Patrick County Government  $ 82,128.00 -$  $ 82,128.00  $ - -$   $ -   
504804 Prince George County Government  $ 249,996.00 -$  $                249,996.00  $ 249,996.00 -$   $ 249,996.00 
504942 Prince William County Government  $ 500,000.00 -$  $                500,000.00  $ 353,974.00 -$   $ 353,974.00 
504920 Pulaski County County Government  $ 74,600.00 -$  $ 74,600.00  $ 57,200.00 -$  $ 57,200.00 
504338 Real Life Other  $ 308,500.00 -$  $                308,500.00  $ 145,600.00 -$  $ 145,600.00 
504679 Richmond City City Government  $ 50,000.00 -$  $ 50,000.00  $ 50,000.00 -$  $ 50,000.00 
504632 Rings vs Rent Scholarship Foundation Non-Profit Organization  $ 250,000.00 -$  $                250,000.00  $ - -$  $ -   
504688 Scott County Government  $ 101,790.00 -$  $                101,790.00  $ 74,095.00 -$  $ 74,095.00 
504910 South Boston Town  $ 116,417.00 -$  $                116,417.00  $ 34,517.00 -$  $ 34,517.00 
504485 South Hill Town  $ 10,000.00 -$  $ 10,000.00  $ - -$  $ -   
504602 South Hill Town  $ 3,853.00 -$  $ 3,853.00  $ - -$  $ -   
504741 Suffolk City Government  $ 326,500.00 -$  $                326,500.00  $ 326,500.00 -$  $ 326,500.00 
504645 The Boys and Girls Club-Northern Neck Other  $ 265,889.00 -$  $                265,889.00  $ - -$  $ -   
504755 The Bridge Ministry, Inc. Non-Profit Organization  $ 250,000.00 -$  $                250,000.00  $ - -$  $ -   
504345 The BUCK Squad Non-Profit Organization  $ 188,000.00 -$  $                188,000.00  $ 94,000.00 -$  $ 94,000.00 
504396 Wise County County Government  $ 499,997.00 -$  $                499,997.00  $ - -$   $ -   

Program Category SubTotal: 9,869,134.00$  -$  9,869,134.00$        4,850,040.00$  -$  4,850,040.00$                

Grant Program Grand Total: 9,869,134.00$  -$  9,869,134.00$        4,850,040.00$  -$  4,850,040.00$                

Operation Ceasefire -- Grants Committee Recommendations (Cover Report)
Operation Ceasefire Grant Fund
1-Dec-22
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Grant Application Summary 
Grant Application Number Grant Program 

504753 Operation Ceasefire Grant Fund 

Applicant Location Town, City, County, etc. Implementing Agency 

10-7 Farms Non-Profit Organization 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New $51,200 $0

Grant Project Description 
 10-7 Farms Child Wellness and Mental Health Initiative will immediately implement a community collaborative effort to combat
negative adolescent violent behaviors that have no boundaries or limits to its negative impact in communities as a whole. 10-7 Farms
trained and skilled staff are equipped for the task; in addition, will contract with local partners to provide critical supports and wrap-
around services to ensure the evolution of enrolled student and therapeutic services for ongoing support in the transition to wholeness.
10-7 Farms contracted Life Way Services who have licensed staff qualified in instructing and implementing trauma informed care
approaches and strategies to address youth aggressive and violent behaviors.

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Not Recommended for Funding 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program 

504558 Operation Ceasefire Grant Fund 

Applicant Location Town, City, County, etc. Implementing Agency 

Attorney General State Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 40.5 $2,600,000 $2,600,000

Grant Project Description 
 Under this proposal, the OAG plans to hire six Virginia Ceasefire prosecutors and three Virginia Ceasefire Group Violence 
Intervention (GVI) Coordinators for the Eastern and Western Districts of Virginia. In cooperation with local, state, and federal law 
enforcement and the community, these prosecutors will develop and pursue gun- and gang-related prosecutions and convictions for 
violent offenders. The Virginia OAG requests consideration of $2.6M in support of a violent crime reduction program to assist in the 
coordination of partners to implement various strategies to achieve our goal and objectives. The initiative will be known as the 
Virginia Ceasefire Program (VCP) and will operate in at least twelve cities. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program 

504725 Operation Ceasefire Grant Fund 

Applicant Location Town, City, County, etc. Implementing Agency 

Chesapeake City Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 33.5 $53,378 $53,378

Grant Project Description 
 This project will used to support the salary for a two year position for an internal investigator to assist in the prosecution of violent 
and gang-related crimes. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program 

504518 Operation Ceasefire Grant Fund 

Applicant Location Town, City, County, etc. Implementing Agency 

Department of State Police State Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 40 $2,547,536 $256,044

Grant Project Description 
 This funding (Enforcement) will allow the VSP to assist the twelve cities participating in the Bold Blue Line and Operation Ceasefire 
initiatives through collaboration with local law enforcement, prosecution and community representatives; participation in violent 
crime reduction strategies; addressing group violence intervention; and providing sworn personnel to assist law enforcement. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund at Recommended 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program 

505009 Operation Ceasefire Grant Fund 

Applicant Location Town, City, County, etc. Implementing Agency 

FailSafe-ERA Non-Profit Organization 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New $38,200 $0

Grant Project Description 
 Young Men Rising (YMR) and Women Inspiring GirlS, for youth ages 12-18, is designed to promote positive behaviors, confidence, 
and mindsets that resists criminal activities and thoughts, to include gang intervention. Participants learn practical tips and exercises to 
overcome obstacles and recover from life-altering decisions. They are challenged to examine how their behavior and choices have 
been caused by their emotions, thoughts, and beliefs. They not only explore the problems resulting in bad behavior but will also learn 
the tools and skills to make meaningful, lasting change in their lives. In addition to the youth intervention curriculum there will be 
planned group activities, field trips, and community service activities. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Not Recommended for Funding 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program 

504474 Operation Ceasefire Grant Fund 

Applicant Location Town, City, County, etc. Implementing Agency 

Farmville Town 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New $57,100 $0

Grant Project Description 
 The Farmville Police Department is utilizing a problem-oriented policing approach to interrupt the cycle of violence through the 
enforcement of laws and to deter the commission of violent offenses. Seated 50 miles between three major Virginia cities, Farmville 
has a high probability of being a central place for the transport of illegal weapons, drugs, and gang activity. It is our hope that through 
monitoring and deterrence efforts we can interrupt the cycle of violence and provide assistance in catching violent or fleeing felons 
before more violence can occur. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Not Recommended for Funding 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program 

505006 Operation Ceasefire Grant Fund 

Applicant Location Town, City, County, etc. Implementing Agency 

Halifax Town 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 17 $70,000 $0

Grant Project Description 
 Halifax Police Department is requesting funding for a 6th Officer position to maintain 24/7 coverage and overlap shifts for 
extra/incrased patrols and crime prevention or investigative needs. This extra resource will better assist our local Alternative education 
school and help to prevent violent crime, burglaries, and other offenses in our jurisdiction. We will use some funds for extra patrols 
and cover overtime and training to complete our crime prevention specialist certification. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Not Recommended for Funding 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504607 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Hampton City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 41 $263,340    $230,460 
     Grant Project Description 
  Hampton Commonwealth Attorney Office is seeking funds to hire a OC Program Coordinator to the City's Commonwealth Anti 
Violence Initiative and Resources(C.A.V.I.A.R). This position will plan and conduct Call-In, manage and maintain strong 
relationships with diverse stakeholders of Group Violence Intervention(GVI), and Coordinate the day-to-day operations of Operation 
Ceasefire Program to include planning community outreach activities on gun violence, organizing the Youth Violence Support Group, 
Educating Kids about Gun Violence(EKG) Program and Junior Commonwealth's Attorneys Office. Funding also supports the Jr. CA 
summer program. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504354 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Help Me Help You Foundation Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 33 $150,000    $150,000 
     Grant Project Description 
  Help Me Help You Foundation and the Broken Men Foundation are collaborating to provide gun violence prevention interventions to 
Richmond youth and families. Activities will include youth mentoring, parenting workshops, and community Fireside Chats. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund as Requested 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504888 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Lancaster County Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 45 $62,510    $62,510 
     Grant Project Description 
  Lancaster CA Office Operation Ceasefire is the name we have given to a program run by the Lancaster Commonwealth's Attorney's 
Office that is designed to reduce felony violence and firearm offenses by forming a partnership with other agencies to pursue three 
goals: (1) For those who are committing violent felonies, incapacitate them through incarceration; (2) For those who are committing 
misdemeanors and non-violent felonies, focus on trying to determine and address, if we can without incarceration, the underlying 
causes of the criminal conduct, which are often mental illness and/or substance use disorders; and (3) For those children who are at 
risk of becoming adult offenders, intervene now so that they can grow up to make good decisions. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund as Requested 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504752 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      League of Advocates Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New  $42,660    $0 
     Grant Project Description 
  League of Advocates: Three core components: 1. Detect potentially violent events and interrupt them to prevent violence through 
trained credible messengers 2. Provide ongoing behavior change and support to the highest-risk individuals through trained credible 
messengers 3. Change community norms that allow, encourage, and exacerbate violence in chronically violent neighborhoods to 
healthy norms that reject the use of violence Two components are needed for implementation: 1. Continually analyze data to ensure 
proper implantation and identify changes in violence 2. Provide training and technical assistance to workers, program managers, and 
implementing agencies covering the necessary skills to implement the model correctly 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504159 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Lee County Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 35.5 $81,766    $81,766 
     Grant Project Description 
  The Lee County Commonwealth's Attorney aims to reduce violent crime within the community by hiring an additional prosecutor to 
enforce the laws of the Commonwealth in cases tending to promote gun violence, such as violent crimes and methamphetamine 
trafficking. As many of these cases are complex and require specialized knowledge and experience, an additional prosecutor will 
ensure that they receive more time and attention. This includes prosecutions in Lee County, as well as prosecutions in surrounding 
counties when the Lee County Commonwealth's Attorney is appointed. The prosecutor will also review petitions for concealed carry 
and restoration of firearm rights and note objections in appropriate circumstances to prevent future violence. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund as Requested 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504676 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      New Life Community Center Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 25 $95,299    $30,000 
     Grant Project Description 
  The program is designed to provide access to education, training and Life Skills to at-risk youth and young adults ages 18 to 30. 
NLCC will provide a six stage 16- week program. The program will integrate academic, career development, pro-social skills, 
leadership skills, mental health support, workplace experiential learning and career exploration. NLCC mission is to provide high-
quality training and services to at-risk youth as a prevention tool. The design is to meet the individual needs of the participant by 
aligning learning with the participants interest and ability. We have a sequence of activities and classes that will link the steps needed 
to achieve new behaviors and some levels of success. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504715 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Newport News City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New  $478,475    $0 
     Grant Project Description 
  The department has developed a global strategy to address gang and gun related violence that will encompass a variety initiatives and 
a collaboration of resources. We will select geographical areas, partnerships, and multiple divisions, focusing on both proactive and 
reactive techniques, utilizing technology, addressing blight and focus on youth engagement. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504563 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Patrick County Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New  $82,128    $0 
     Grant Project Description 
  Patrick County Sheriff Office: Overtime for Investigations to better respond to Violent Criminal Activities in Patrick County over the 
next 24-months. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504804 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Prince George County Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 39 $249,996    $249,996 
     Grant Project Description 
  Regional-Operational Ceasefire Grant Fund Prince George CA Office Hopewell PG CA is seeking funding to hire A Regional, full-
time Assistant Commonwealth's Attorney would be hired to prosecute firearm crimes and gun violence within Prince George County 
and Hopewell City. The regional prosecutor would be focused on the mitigation of gun violence and firearm crimes through 
aggressive prosecution and collaboration with the local police departments. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund as Requested 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504942 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Prince William County Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 27.5 $500,000    $353,974 
     Grant Project Description 
  Prince William County Gun Violence Intervention Program (GVIP) will reduce violent crime by developing a strategic & effective 
continuum of community-based intervention & prevention initiatives & to specifically target gun violence & gang behavior of 
juveniles & young adults in areas where gun violence has been prevalent. The Operation Ceasefire grant will cover the cost of two 
full-time Gun Violence Interventionists, solely responsible for coordinating the implementation of the violent crime reduction 
strategies & the coordination of county-wide collaborations & multi-agency partnerships to implement violence intervention efforts 
using trusted community advocates. Overtime for law enforcement will be used in areas in which gun violence is prevalent. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504920 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Pulaski County County Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 13 $74,600    $57,200 
     Grant Project Description 
  2023 Operation Ceasefire Grant will allow Pulaski County Sheriff's Office to purchase items, equipment and personnel hours to 
prevent violent crimes and to promote law enforcement in the state of Virginia. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504338 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Real Life Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 27.5 $308,500    $145,600 
     Grant Project Description 
  This project would implement new group violence intervention programming, combined with new community trauma approaches in 
the City of Richmond. By using our existing relationships, infrastructure, and expertise, we are in a unique position to do so 
effectively and efficiently. We are one of the very few programs of our kind that works with violent individuals and accepts them into 
our recovery transitional housing. We will carry this work further through intervention mechanisms and providing follow up services 
needed directly to target the groups that are engaging in much of the community violence. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504679 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Richmond City City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 34.5 $50,000    $50,000 
     Grant Project Description 
  The Richmond Police Department (RPD) seeks grant funding to support real-time crime center infrastructure training and ongoing law 
enforcement training to reduce violent crime. Training provides a seamless infrastructure to give law enforcement the tools and 
resources needed to make the City of Richmond safer. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund as Requested 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504632 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Rings vs Rent Scholarship Foundation Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New  $250,000    $0 
     Grant Project Description 
  LCA is a multidisciplinary approach to exposing our youth to positivity to discourage them from entering a cycle of violence. 
Students are empowered by instilling a think-positive social and emotional youth engagement program that embraces everyday 
challenges that include self-care, wellness, positivity, success planning strategies, and time management for long and short-term 
personal goals and successes. We use the power of teamwork with low-income community public middle schools, student families, 
and educators. We provide engagement strategies that foster self-care and a career-focused lifestyles. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504688 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Scott County Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 24 $101,790    $74,095 
     Grant Project Description 
  The Scott County Sheriff's Office will be implementing a Community Outreach Program that will focus on disrupting the cycle of 
violence and drugs that a many of our youth citizens live with on a daily basis. The Community Outreach Coordinator hold weekly 
meetings with the troubled youth in the county to provide a positive influence and to educate them on making the right choices in life. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504910 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      South Boston Town  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 32 $116,417    $34,517 
     Grant Project Description 
  South Boston Police Dept Ceasefire is a multi-faceted approach to reduce gun violence and gang activity within South Boston and, 
subsequently, surrounding Halifax County. The three pillars of this program will include equipment, overtime, training, and 
community/police relationship building. The majority of this project will be focused on select neighborhoods with higher propensities 
for this type of violence. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504485 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      South Hill Town  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New  $10,000    $0 
     Grant Project Description 
  South Hill PD is seeking funding to install three (3) Flock LPR cameras at several locations in town that will help to identify subjects 
involved in violent and felony crimes. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504602 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      South Hill Town  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New  $3,853    $0 
     Grant Project Description 
  South Hill PD would like funds to purchase a Cuff Man training dummy. This item has pockets and can be used to train officers to 
find hidden weapons (firearms) during pat-downs and custodial arrest situations. It can also be used for cuffing practice and for 
controlled take-downs to improve suspect and officer safety. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504741 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Suffolk City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 42 $326,500    $326,500 
     Grant Project Description 
  Operation Ceasefire program is designed to address the recent increase in violent crime and gun violence within the City of Suffolk. 
An experienced prosecutor will collaborate with law enforcement and community based organizations to deter this violence. Identified 
perpetrators will receive a directed cease and desist message to immediately refrain from the illegal activity and will be advised that 
failure to do so will result in a swift and concerted suppression and sanction approach utilizing all legal avenues and resources 
available. Data will be collected and statistics generated to measure the efficacy of the project. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund as Requested 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504645 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      The Boys and Girls Club-Northern Neck Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New  $265,889    $0 
     Grant Project Description 
  The Boys & Girls Club of the Northern Neck (BGCNN) intends to implement a prevention violence reduction after-school and 
summer program. Program partners include the Lancaster, Northumberland, and Richmond Counties Sherriff Offices and the Haven 
Shelter and Domestic Violence Services. The targeted audience are low-income students grades 1 through 9. Projected number of 
youth served is 200. The initiative will consist of violence prevention programming, domestic violence reduction groups, and 
community policing activities. Programming will take place at BGCNN Club Houses in Lancaster and Northumberland Counties and 
in Richmond County Public Schools. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504755 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      The Bridge Ministry, Inc. Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New  $250,000    $0 
     Grant Project Description 
  The Bridge Ministry, Inc. seeks to interrupt the cycle of violence and positively impact the community. This is accomplished by 
providing an alternative to incarceration for men who have a drug or alcohol addiction. With a recidivism rate of only 14%, the Bridge 
Ministry, Inc. is highly successful at ending the cycle of addiction and incarceration, therefore reducing the criminal and violent 
activities of these individuals. This is accomplished through addiction recovery, vocational training, education, and mental health 
services. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504345 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      The BUCK Squad Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 35.5 $188,000    $94,000 
     Grant Project Description 
  The mission of the BUCK Squad is to reduce the cycle of gun related crime and homicides through education and economic 
empowerment by restoring a sense of commitment, community and personal development in areas prone to elevated violence in the 
city of Charlottesville. We use mediation, mobilization and motivation to act as violence interrupters. Since the inception of our active 
intervention program in early 2021, we have a decrease in homicides from 2020 to 2021 (4 to 0), a significant reduction in the 4 high 
risk areas we serve and a positive shift in social norms with over 150 conflicts interrupted. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      504396 Operation Ceasefire Grant Fund  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Wise County County Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New  $499,997    $0 
     Grant Project Description 
  Wise County Sheriff's Office Operation Ceasefire is a program to help fund equipment to enhance violent crime reduction strategies. 
This will help enhance our efforts to reduce violent crime in Wise County by properly equipping deputies assigned to our violent 
crime task forces. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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To: Criminal Justice Services Board Grants Committee 

From: Laurel Marks, Manager, Juvenile and Child Welfare 

Date: December 1, 2022 

Re: Virginia Firearm Violence Intervention and Prevention Fund (FVIPF) – Virginia Hospital 
Violence Intervention and Prevention Initiative – 24-month award 

The purpose of the Hospital-Based Violence Intervention and Prevention Program (HVIP) is to 
continue and expand HVIP programs to provide services to victims of violent crime with the 
goal of reducing future incidences of violence-related injuries and homicides. HVIPs are 
multidisciplinary programs that combine the efforts of medical staff with trusted community-
based partners to provide safety planning, services, and trauma-informed care to victims injured 
in gun violence and their families. 

The Virginia Hospital and Healthcare Association Foundation (VHHAF) responded to the 
Hospital-Based Violence Intervention and Prevention Program Guidelines and Application to 
support HVIP programs in six Virginia Hospitals, Sentara Norfolk General (Norfolk), Riverside 
(Newport News), Virginia Commonwealth University (Richmond), Children’s Hospital of the 
King’s Daughters (Norfolk), Carilion Roanoke (Roanoke), and Bon Secours Southside 
(Petersburg). They were the only applicant. If awarded the HVIP will begin a 24 month grant 
cycle in SFY 2024.  This grant program is supported with FVIPF funding and will run from July 
1, 2023-June 30, 2025. 

For the 24-month award period, VHHAF is requesting a total of $5,000,000. 
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Application # Location Jurisdiction Requested DCJS Funds Requested Local Requested Total Recommended DCJS Funds Recommended Local Recommended Total

504670 Virginia Hospital Research & Educ. Foundation Other 5,000,000.00$  -$  5,000,000.00$             5,000,000.00$  -$                               5,000,000.00$                      

Program Category SubTotal: 5,000,000.00$  -$  5,000,000.00$        5,000,000.00$  -$  5,000,000.00$               

Grant Program Grand Total: 5,000,000.00$  -$  5,000,000.00$        5,000,000.00$  -$  5,000,000.00$  

FVIPF -- Grants Committee Recommendations (Cover Report) 
Virginia Firearm Violence Intervention and Prevention Fund 
Virginia Hospital Violence Intervention and Prevention Initiative
1-Dec-22
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504670 Firearm Violence Intervention and Prevention 
 

Virginia Hospital VIPI 

Applicant Location Town, City, County, etc. Implementing Agency 

Virginia Hospital Research & Educ. 
 

Other 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $5,000,000 $5,000,000

Grant Project Description 
 The goal of the Virginia Hospital-Based Violence Intervention Program Collaborative (HVIP Collaborative) is to improve public 
safety and health outcomes for victims of violence in Virginia's high crime areas by implementing Hospital-based Violence 
Intervention Programs (HVIPs) in 6 Virginia hospitals. The HVIP Collaborative aims to enroll victims in a local HVIP program to 
serve patients with injuries from firearms, stabbing and assault, reduce incidents of re-injury, retaliation, recidivism, and victim 
mortality by augmenting services and resources available to victims during and after their hospital stay. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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To: Criminal Justice Services Board Grants Committee 

From: Laurel Marks, Manager, Juvenile and Child Welfare 

Date: December 1, 2022 

Re: Juvenile Justice and Delinquency Prevention (JJDP) – One Time 

The 2023 Juvenile Justice One-Time Grant Program provides federal funds through the Juvenile 
Justice and Delinquency Prevention (JJDP) Act Title II Formula Grants Program available to 
local units of government, state agencies, juvenile detention centers for one-time requests. The 
goal of this funding initiative is to provide applicants with an opportunity to request funds to 
enhance existing juvenile justice programs or projects, including initiatives to reduce youth gun 
violence. Funds awarded for this initiative may only be utilized for Consultants, Travel, 
Subsistence, Equipment, and/or Supplies and Other Expenses. Awards were considered on a 
competitive basis, and applicants were required address all the key components outlined in these 
grant guidelines to be eligible for consideration. 

The Advisory Committee on Juvenile Justice, by virtue of the Juvenile Justice and Delinquency 
Prevention Act, must have the opportunity to review and comment on the applications received. 
They met November 18, 2022, to review the 12 applications received and to make 
recommendations on funding. Those recommendations will be presented to the full Criminal 
Justice Services Board on December 8. 

The ACJJP is recommending approval of ten one-time grants, denial of one one-time grant, and 
approval of one two-year DCJS in-house grant. 

This information is presented for information purposes only. 
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1-Dec-22

Application # Location Jurisdiction Requested DCJS Funds Requested Local Requested Total Recommended DCJS Funds Recommended Local Recommended Total

502677 Alexandria City Government 64,300.00$  -$  64,300.00$  64,300.00$  -$  64,300.00$  
503473 Appalachian Juvenile Comm Other 31,485.00$  -$  31,485.00$  31,485.00$  -$  31,485.00$  
502872 Danville City Government 30,000.00$  -$  30,000.00$  -$  -$  -$  
503883 Department of Criminal Justice Services State Government 172,267.00$  -$  172,267.00$                172,267.00$  -$  172,267.00$  
504064 Department of Juvenile Justice State Government 150,000.00$  -$  150,000.00$                150,000.00$  -$  150,000.00$  
504291 Department of Juvenile Justice State Government 50,000.00$  -$  50,000.00$  50,000.00$  -$  50,000.00$  
503966 King William County Government 15,785.00$  -$  15,785.00$  15,785.00$  -$  15,785.00$  
503985 Orange County County Government 11,829.00$  -$  11,829.00$  11,829.00$  -$  11,829.00$  
503947 Prince William County Government 53,025.00$  -$  53,025.00$  53,025.00$  -$  53,025.00$  
504159 Richmond County Government 28,242.00$  -$  28,242.00$  28,242.00$  -$  28,242.00$  
503005 Richmond City City Government 15,300.00$  -$  15,300.00$  15,300.00$  -$  15,300.00$  
502985 Winchester City Government 66,243.00$  -$  66,243.00$  66,243.00$  -$  66,243.00$  

Program Category SubTotal: 688,476.00$  -$  688,476.00$           658,476.00$  -$  658,476.00$  

Grant Program Grand Total: 688,476.00$  -$  688,476.00$           658,476.00$  -$  658,476.00$  

JJDP -- Grants Committee Recommendations (Cover Report)
Juvenile Justice and Delinquency Prevention – One Time
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

502677 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

Alexandria City Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 42 $64,300 $64,300

Grant Project Description 
 Mentor University will increase family and community engagement by offering courses that build skills of caring adults to reduce risk 
factors, build protective factors, and prevent juvenile delinquency. The student body will be comprised of parents, relatives, coaches, 
school support staff, volunteer adult mentors, and anyone who strives to foster meaningful, supportive, and nurturing relationships 
with youth of all ages. Course instructors will include subject matter experts, Court Service Unit and mentor program staff. This grant 
will fund a license to use a web-based learning management system with up to 100 users, development of the platform, and staff 
training; course development and instructor training; and essential staff support. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

503473 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

Appalachian Juvenile Comm Other 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 38 $31,485 $31,485

Grant Project Description 
 The AJC will purchase equipment for our Detention Alternatives Program in order to help us continue our efforts to meet our 
community's criminal justice needs within established ACJJP priorities. Specifically, we will purchase GPS enabled home electronic 
monitoring units as a cost-saving measure in an effort to improve our ability to serve juveniles with alternative sanctions in their home 
communities in lieu of secure detention. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

502872 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

Danville City Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 33 $30,000 $0

Grant Project Description 
 The request for equipment will assist Project Imagine which is an evidence-based Community Violence Intervention and Prevention 
Collaborative model that has been identified by the Urban Institute as a national model. The equipment would provide the Sports 
Based Youth Development division of Project Imagine in meeting the need to improve health, mental health, life expectancy, social 
skills , and self efficacy. Project Imagine has 3 certified Health and Fitness professionals who will utilize the equipment to provide 
workforce opportunities to youth enrolled in Project imagine who desire to pursue careers in the Fitness industry. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Not Recommended for Funding 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

503883 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

 Department of Criminal Justice Services State Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 39.5 $172,267 $172,267

Grant Project Description 
 Funding fully supports the salary and travel related related expenses for the two staff members responsible for assuring Virginia's 
compliance with the core requirements of the JJDP Act, Jail Removal, Sight and Sound Separation, the Deinstitutionalization of Status 
Offenders and Racial and Ethnic Disparities. DCJS is required to make annual reports to the Administrator of  the Office of Juvenile 
Justice and Delinquency Prevention on the results of our monitoring and compliance efforts. The administrative funds available from 
OJJDP are not sufficient to fully staff the JJDP work. 

Project Performance to Date (if Continuation) 
 The Compliance monitors conducted virtual site visits during this period. During the grant period local and state and facilities had not 
yet opened to allow site visits due to COVID protocols. Virtual visits were made to 19 court holding facilities, 25 jails, and 40 law 
enforcement lockups. The OJJDP Annual Report containing compliance data for FFY2021 was completed and submitted. 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504064 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

Department of Juvenile Justice State Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 45.5 $150,000 $150,000

Grant Project Description 
 The Virginia Department of Juvenile Justice (VADJJ) proposes, in partnership with Assisting Families of Inmates (AFOI), to 
implement a secure, reliable, video visitation system at Bon Air Juvenile Correctional Center. Located in Chesterfield County, Bon 
Air houses justice-involved youth who are from all areas of our state, and whose families live in communities throughout our state and 
beyond; making visitation (transportation, fuel, lodging) difficult for those unable to travel. Video visitation, especially in situations 
like COVID, lockdowns and facility measures that impact in-person visitation, is a valuable tool in maintaining real-time, face-to-face 
family connectivity. Bon Air currently has no infrastructure for video visitation. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504291 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

Department of Juvenile Justice State Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 42 $50,000 $50,000

Grant Project Description 
 The Virginia Department of Juvenile Justice (DJJ) is seeking funds to offer the Gang Resistance Education and Training (GREAT) 
program to DJJ probation and parole officers and local law enforcement in Virginia. The program will train up to 60 officers. 
Participants will learn effective evidence based strategies to address gangs and violence in their respective communities. Officers 
trained in GREAT will use its proven strategies to foster stronger relationships with youth in the schools and communities, provide 
youth with life skills to avoid criminal behavior and deter youth from involvement with gangs. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

503966 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

King William County Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 43 $15,785 $15,785

Grant Project Description 
 The 9th District CSU refers juveniles who are before intake (diversion), the court, or on supervised probation for services such as Law 
Related and Substance Abuse Education and Supervision. There is currently a lack of technological support to enhance the 
educational services provided. Technology equipment is needed to enhance educational programs and increase communication and 
monitoring efforts with juveniles on intensive supervision and electronic monitoring services. Adding technological components to 
existing programs will allow an approach that provides support to enable students to access the program regardless of their ability or 
hardships, closing the gaps and breaking down barriers that cause challenges or unsuccessful placements. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

503985 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

Orange County County Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 41 $11,829 $11,829

Grant Project Description 
 This project intention is to train interested parties to become facilitators for the Decision Points Programs. This program targets 
medium to high-risk offenders and is a cognitive-behavioral intervention program based on principles with broad research support in 
reducing problematic behavioral and recidivism. Being a rural community, access to training for this program is limited. 

The Washington Assessment of the Risks and Needs of Students, or WARNS, is a tool authorized for use by the VA Dept. of Juvenile 
Justice as an assessment tool for the youth at risk of, or involved with the Juvenile Court Services Unit. This grant would purchase a 
one year subscription for the service until other funds are sought for future use. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

503947 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

Prince William County Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 39.5 $53,025 $53,025

Grant Project Description 
 Prince William County (PWC) proposes to use Juvenile Justice and Delinquency Prevention (JJDP) Title II One-Time Initiative funds 
to support the PWC Strategic Plans Juvenile Services Initiative known as the Juvenile Justice Improvement Plan (JJIP). The JJIP will 
develop a community workgroup and conduct a community resource assessment to increase family engagement and community 
involvement for youth called the Community Engagement Workgroup. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504159 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

Richmond County Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 43.5 $28,242 $28,242

Grant Project Description 
 Richmond County is partnering with the Boys & Girls Club of the Northern Neck to propose implementing a summer program for at-
risk youth. Programming will focus on providing youth with remediational educational services, STEM virtual programming,  hi-
impact educational activities, and recreational activities aimed towards improving social skills. One time funding will be utilize to 
contract Science and Engineering, Technology, and Mathematics (STEM) from Youth Technology Network with addition being 
utilized to assist providing educational and recreational field trips, and start up operational expenses. BGCNN will provide staffing for 
the project as an in-kind match. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

503005 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

Richmond City City Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 41 $15,300 $15,300

Grant Project Description 
 The Richmond Department of Justice Services (DJS) routinely interacts with youth and parents involved in the juvenile justice 
system. In the past four years, data have shown that youth in Richmond have increasingly high risks re-offending in the domains of 
attitude and aggression.  The overall goal of this project is to establish an evidence-based program to prevent substance abuse and 
other risky behavior among youth by strengthening positive family interactions, enhancing primary caregivers' efforts to help youth 
reach positive goals, and preparing youth for their teen years.  Seeking certification to facilitate the SAAF program will add to the 
City of Richmond's investment in communities that are historically marginalized. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

502985 Juvenile Justice and Delinquency Prevention One - Time 

Applicant Location Town, City, County, etc. Implementing Agency 

Winchester City Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 42 $66,243 $66,243

Grant Project Description 
 Timbrook Achievement Center provides a full continuum of services to status offenders, delinquent youths, and their families through 
detention alternative afterschool and summer programs. TAC currently provides education services, family engagement, mental health 
support, and workforce development. To enhance and expand services, TAC will build a compliance monitoring and outcome 
tracking system, enhance family engagement practices, enhance academic achievement services, teach financial literacy, and 
implement a physical fitness program to address youth behavioral health needs. TAC will also seek to understand disparities in access 
to services and will develop long-term research goals on program impact and replicability. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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To: Criminal Justice Services Board Grants Committee 

From: Kristina Vadas, Manager, Victims Services  

Date: December 1, 2022 

Re: Sexual Assault Services Program (SASP) - (Calendar Year 2023, 12-month award) 

The purpose of the Sexual Assault Services Program (SASP) is to support the establishment, 
maintenance, and expansion of rape crisis centers and other nongovernmental or tribal programs 
and projects to assist individuals who have been victimized by sexual assault. Funds may be used 
for the provision of direct services. SASP funding originates from the Federal Office on 
Violence Against Women.  

For Calendar Year 2023, DCJS staff request approval to award $667,576 in federal SASP 
funds to 26 sexual assault service providers. 
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1-Dec-22

Application # Location Jurisdiction Requested DCJS Funds Requested Local Requested Total Recommended DCJS Funds Recommended Local Recommended Total

500961 Abuse Alternatives, Inc. Other 13,641.00$                            13,641.00$             13,641.00$                                   13,641.00$                     
500368 Alexandria City Government 30,000.00$                            30,000.00$             30,000.00$                                   30,000.00$                     
469321 Avalon: Cntr for Women & Children Other 30,000.00$                            30,000.00$             30,000.00$                                   30,000.00$                     
500739 Ayuda Other 30,000.00$                            30,000.00$             30,000.00$                                   30,000.00$                     
500702 Collins Center Non-Profit Organization 30,000.00$                            30,000.00$             30,000.00$                                   30,000.00$                     
500669 Doorways for Women and Families Other 20,159.00$                            20,159.00$             20,159.00$                                   20,159.00$                     
500802 Eastern Shore Coal. Agst. Dom. Viol. Other 30,000.00$                            30,000.00$             30,000.00$                                   30,000.00$                     
500928 Emporia City Government 23,555.00$                            23,555.00$             23,555.00$                                   23,555.00$                     
500110 Family Crisis Support Svcs, Inc. Other 30,000.00$                            30,000.00$             30,000.00$                                   30,000.00$                     
500104 Family Resource Center, Inc. Other 30,000.00$                            30,000.00$             30,000.00$                                   30,000.00$                     
500718 Hanover Safe Place Other 30,000.00$                            30,000.00$             30,000.00$                                   30,000.00$                     
501032 Haven of the Dan River Region, Inc. Other 14,373.00$                            14,373.00$             14,373.00$                                   14,373.00$                     
499898 Latinos in Virginia Empowerment Ctr. Other 30,000.00$                            30,000.00$             30,000.00$                                   30,000.00$                     
501019 New Directions Center, Inc. Other 29,925.00$                            29,925.00$             29,925.00$                                   29,925.00$                     
500143 Phoenix Project Other 30,000.00$                            30,000.00$             30,000.00$                                   30,000.00$                     
500146 Project Horizon, Inc. Other 29,388.00$                            29,388.00$             29,388.00$                                   29,388.00$                     
500838 Rapp. Council Against Sexual Assault Other 29,990.00$                            29,990.00$             29,990.00$                                   29,990.00$                     
500991 Safehome Systems, Inc. Other 12,106.00$                            12,106.00$             12,106.00$                                   12,106.00$                     
500279 Sexual Assault Resource Agency (SARA) Non-Profit Organization 26,500.00$                            26,500.00$             26,500.00$                                   26,500.00$                     
500990 Sexual Assault Resp. & Awareness, Inc. Non-Profit Organization 17,264.00$                            17,264.00$             17,264.00$                                   17,264.00$                     
501006 The Center for Sexual Assault Survivors Other 20,287.00$                            20,287.00$             20,287.00$                                   20,287.00$                     
500916 The Laurel Center Other 27,114.00$                            27,114.00$             27,114.00$                                   27,114.00$                     
501008 Women's Resource Cntr, NR Valley Other 27,465.00$                            27,465.00$             27,465.00$                                   27,465.00$                     
499840 YWCA Other 20,811.00$                            20,811.00$             20,811.00$                                   20,811.00$                     
500736 YWCA of S. Hampton Roads Other 30,000.00$                            30,000.00$             30,000.00$                                   30,000.00$                     
500932 YWCA/Dom Violence Prevention Cntr Other 24,998.00$                            24,998.00$             24,998.00$                                   24,998.00$                     

Program Category SubTotal: 667,576.00$                          -$                         667,576.00$           667,576.00$                                 -$                                667,576.00$                   

Grant Program Grand Total: 667,576.00$                          -$                         667,576.00$           667,576.00$                                 -$                                667,576.00$                   

SASP -- Grants Committee Recommendations (Cover Report)
Sexual Assault Services Program
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500961 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Abuse Alternatives, Inc. Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 73 $13,641 $13,641 
     Grant Project Description 
  Abuse Alternatives, Inc. provides a 24-hr crisis hotline, emergency shelter, and outreach services in the City of Bristol VA, 
Washington County VA and the City of Bristol TN. The Director of Outreach Services,  provides Outreach Services in the agency 
service area of  Washington County VA.,  providing  services to domestic violence victims as well as sexual assault victims. Services 
provided to sexual assault victims include, but are not limited to, accompanying victims to forensic exams, law enforcement 
interviews, court proceedings and providing personal advocacy.  There is no other agency in this service area providing services to 
sexual assault victims. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500368 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Alexandria City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 78.66 $30,000 $30,000 
     Grant Project Description 
  Requested SASP funds will be used to provide wages for a qualified professional to deliver direct services to 30 survivors of sexual 
assault and their non-offending family members annually. This position will prioritize survivors of the Latinx and African American 
communities. The services will include victim advocacy, crisis intervention as well as individual and group counseling. From January 
1, 2021 to December 30, 2021, the Sexual Assault Center served 107 youth ages 11-24. SASP grant funds will be used to supplement 
existing funds and will not replace (supplant) funds that have been appropriated for the purpose of providing services to victims of 
sexual assault. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      469321 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Avalon: Cntr for Women & Children Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 59 $30,000 $30,000 
     Grant Project Description 
  The Community Response Coordinator provides direct crisis intervention and advocacy support for victims of sexual assault; provides 
training and follow-up for hospital accompaniment volunteers who respond 24/7 to calls for assistance both through the helpline and 
in walk-in crisis centers; attends local Sexual Assault Response Team meetings; outreach in area schools and colleges, senior centers 
and LGBTQ+ communities to reach victims. They maintain close working relationships with community partners, area hospitals and 
local law enforcement to coordinate advocacy services. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500739 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Ayuda Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 95 $30,000 $30,000 
     Grant Project Description 
  Through the SA Survivors Program, Ayuda will provide culturally and linguistically specific social services to 15 low-income 
immigrant victims of sexual assault and as well as their family and household members (secondary victims), regardless of their 
gender, sexual orientation, or country-of-origin. Ayuda's SA Survivors Program will provide short-term and long-term case 
management to survivors and secondary victims. Case management services include: crisis intervention, safety planning, criminal 
justice advocacy and accompaniment, financial counseling, education advocacy, child-related assistance, basic needs assistance, and a 
variety of information and referral services to meet specific needs. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 

   
    

55



 Grant Application Summary 
    Grant Application Number Grant Program  
      500702 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Collins Center Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 96.66 $30,000 $30,000 
     Grant Project Description 
  The Collins Center’s service area encompasses rurally-isolated persons and an extensive community of refugees, immigrants, and 
first-generation families with limited English proficiency and varying cultural norms. Collins Center is requesting partial funding for a 
critically-needed Bilingual Spanish Advocate for youth, children and adults; and funding to revise and distribute community-based, 
culturally-specific resource guides to 1,500 primary and collateral victims of sexual violence. These guides would contain 
linguistically-accessible referrals for victim services through Collins Center and a comprehensive list of community partners to 
address immediate and long-term needs of primary and collateral victims of sexual violence. 
 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500669 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Doorways for Women and Families Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 57.66 $20,159 $20,159 
     Grant Project Description 
  Our focus will be on community-based activities to raise awareness of sexual assault services available in the community and 
empower sexual violence survivors to know their options. Outreach efforts are particularly needed with historically marginalized and 
underserved populations.  Efforts will include continuation of targeted social media and digital campaigns that are population 
appropriate, tabling events, partnerships with organizations serving marginalized groups, and other opportunities. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500802 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Eastern Shore Coal. Agst. Dom. Viol. Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 83 $30,000 $30,000 
     Grant Project Description 
  In 2016 ESCADV expanded to provide specific services to survivors of sexual assault. Since then, referrals from law enforcement and 
SANE nurses have continued to increase each year. ESCADV provides survivors of sexual assault the following services: hospital 
accompaniment, shelter, accompaniment for forensic interviews, accompaniment for law enforcement interview, assistance navigating 
the court process, court accompaniment, and assistance with general needs including food, transportation etc. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500928 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Emporia City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 56.33 $23,555 $23,555 
     Grant Project Description 
  The City of Emporia Family Violence/Sexual Assault SASP program will provide a part time staff member to work after routine 
business hours in order to provide 24-hour service for victims of sexual assault.  Services will include crisis intervention, personal 
advocacy (medical and criminal justice), and information and referrals.  Funding will also be used to provide emergency food, 
supplies, daycare, and shelter for victims of sexual assault and their children. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500110 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Family Crisis Support Svcs, Inc. Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 87.66 $30,000 $30,000 
     Grant Project Description 
  FCSS Sexual Assault Program aims to support and provide services to individuals who have been victimized by sexual assault. FCSS 
is requesting continuation funding for our full-time sexual assault advocate who provides services across the entire serving area (1723 
sq miles). Services include: 24-hour hotline, crisis intervention, daily personal advocacy (medical and criminal justice) and 
accompaniment, short term counseling, support groups, referrals and extensive supportive services.  This includes survivors in all age 
demographics, those reporting an isolated incident and those leaving a violent home (family abuse, domestic violent, IPV).  Those 
indirectly involved (secondary trauma), and those anonymously reporting their assault. 
 
 
   Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500104 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Family Resource Center, Inc. Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 90.66 $30,000 $30,000 
     Grant Project Description 
  SASP grant funds will support 898 hours of direct services to victims of sexual assault.  It is anticipated that between January 1, 2023 
and December 31, 2023 the funded positions will provide direct services to 30 new victims.  These services include: intensive support 
counseling and support, crisis intervention, court and hospital accompaniment, transportation assistance, and information and referral. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500718 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Hanover Safe Place Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 60.33 $30,000 $30,000 
     Grant Project Description 
  Hanover Safe Place (HSP) is seeking funds to support a part-time therapeutic counselor for survivors of sexual assault. HSP 
anticipates serving 40 total survivors through individual and group counseling, accompaniment services, case management, etc. during 
this grant period. Victims will benefit from one-on-one targeted support services that support the process of healing, focusing on 
common issues of survivors to include: trust, shame, depression, anxiety, etc. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      501032 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Haven of the Dan River Region, Inc. Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 45.66 $14,373 $14,373 
     Grant Project Description 
  The project will be funded to provide victim services, through advocacy and counseling to individuals that have experienced sexual 
violence. Services will be offered to victims residing in Danville and Pittsylvania Co., VA. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      499898 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Latinos in Virginia Empowerment Ctr. Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 94.66 $30,000 $30,000 
     Grant Project Description 
  SASP funds will support on-call hotline services hours. It is anticipated that between January 1, 2023 and December 31, 2023, the on 
call staff will provide direct services to 66 Spanish-speaking victims of sexual assault. Services will include the provision of culturally 
specific crisis intervention, counseling, language accommodation, transportation arrangement, information, and referrals in Spanish 
and brochure distributions. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      501019 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      New Directions Center, Inc. Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 39.33 $29,925 $29,925 
     Grant Project Description 
  New Directions Center's Sexual Assault Services Program provides a range of 24-hour on-call services for victims/survivors of sexual 
assault. These services include crisis intervention on the 24-hour hotline or in person, hospital accompaniment for forensic exams, 
court advocacy, including accompaniment to meetings with law enforcement and/or the local prosecutor's office, individual and group 
counseling, and other forms of support. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500143 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Phoenix Project Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 73.33 $30,000 $30,000 
     Grant Project Description 
  A part time advocate will be hired to provide services exclusively for sexual assault victims. This advocate will do community 
outreach to ensure that the community and service providers are aware of the services offered by this program as well as to develop 
community partnerships. This agency will provide a 24-hour hotline providing crisis intervention and referral. Staff and volunteers 
will be trained on sexual assault so that they are able to respond to hotline calls. Crisis intervention services that include short-term 
individual supportive counseling and coordination of services will be provided. Program will provide Information and referral that 
will assist the sexual assault victim and family. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500146 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Project Horizon, Inc. Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 97 $29,388 $29,388 
     Grant Project Description 
  SASP funds will support a 24-hour a day schedule for staff and volunteers. It is anticipated that between January 1, 2023- December 
31, 2023, on-call staff will provide direct services to 35 new adult victims of sexual assault. Services will include: accompaniment, 
crisis intervention, personal advocacy, short term counseling, and information & referral services. SASP grant funds will be used to 
supplement existing funds and will not replace (supplant) nonfederal funds that have been appropriated for the purpose of providing 
services to victims of sexual assault. SASP funds will result in an increase in the total number of staff hours devoted to the provision 
of services to victims of sexual assault by this agency 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500838 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Rapp. Council Against Sexual Assault Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 42 $29,990 $29,990 
     Grant Project Description 
  This project will provide direct intervention to 50 victims of sexual violence, including crisis intervention and hospital 
accompaniment. We will provide 140 hrs. of educational outreach activities and training to staff. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500991 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Safehome Systems, Inc. Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 28.66 $12,106 $12,106 
     Grant Project Description 
  This grant will be used for outreach services to educate the community about our services; outreach to bar and restaurant owners so 
we can place signs on bathroom doors and churches, doctor's offices, hospitals, urgent care centers, nursing homes, and senior centers. 
We will use billboards for outreach during Sexual Assault Awareness month. The grant will provide funding for staff to receive 
training on sexual assault service provision. Most of Safehome's employees are fairly new and were hired after Covid 19. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500279 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Sexual Assault Resource Agency (SARA) Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 79.66 $26,500 $26,500 
     Grant Project Description 
  This grant supports the salary of SARA's Rural Advocate who provides vital services to rural communities including client services, 
community networking, and outreach. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500990 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Sexual Assault Resp. & Awareness, Inc. Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 95.33 $17,264 $17,264 
     Grant Project Description 
  SASP funds will be used to support the continuation of our 24-hour sexual assault crisis hotline; recruitment, training and retention of 
Volunteer Crisis Advocates; crisis intervention, accompaniment, advocacy, information/referral services; and production of 
informational materials/brochures. During CY23, we will provide services to 250 hotline callers; recruit, train and retain 20 
volunteers; provide crisis intervention, accompaniment, advocacy, information/referral services to 300 victims; and distribute 
informational materials to 500 victims. SASP funds will result in increased direct services to victims thus enhancing victim healing 
and increase support to underserved populations by ensuring the continuation of our services. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 

   
    

71



 Grant Application Summary 
    Grant Application Number Grant Program  
      501006 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      The Center for Sexual Assault Survivors Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 22 $20,287 $20,287 
     Grant Project Description 
  SASP grant funds will be used to supplement existing salaries of personnel who provide direct services for victims of sexual assault, 
short term individual and group support on a fulltime basis at no cost to the survivors. These staff members will help us maintain 
adequate coverage of our 24-hour hotline service, providing crisis intervention services to a wide population of people and we 
anticipate serving over 275 survivors and their families. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500916 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      The Laurel Center Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 40.66 $27,114 $27,114 
     Grant Project Description 
  The Laurel Center Sexual Violence Program provides comprehensive information and direct services to primary and secondary 
survivors of sexual violence. It is estimated during CY23, 42 victims will receive direct services through this program. Services will 
include hotline, crisis intervention, information and referral, assessments, counseling and support services, and outreach activities. 
SASP grant funds will be used to supplement existing funds and will not replace (supplant) funds that have been appropriated for the 
purpose of providing services to victims of sexual assault. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      501008 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Women's Resource Cntr, NR Valley Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 95 $27,465 $27,465 
     Grant Project Description 
  SASP funds will support 832 victim advocate staff hours.  It is anticipated that between January 1, 2023 and December 31, 2023, the 
funded victim advocate will provide direct services to 50 new adult victims of sexual assault and be on-call for emergency advocacy 
response to local hospitals, clinics, and law enforcement agencies for three-four 24-hour shifts per month.  Services will include: crisis 
intervention, 24-hour hotline services, emergency advocacy, and information and referrals.  This SASP supported staff person is the 
first to answer the phones and door at the agency's public office, answering the hotline, fielding many walk-in clients, and serves on 
the emergency advocacy on-call team (three to four 24-hour shifts per month). 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      499840 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      YWCA Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 57.33 $20,811 $20,811 
     Grant Project Description 
  YWCA Richmond has been an active member of the collaborative efforts to provide crisis support services to survivors of sexual 
violence for over 40 years. In response to the growing and changing needs of sexual assault survivors in Richmond City and 
Chesterfield County, we will focus our project on expanding our Regional Hospital Accompaniment Response Team (RHART), 
allowing us to better meet the demand for skilled hospital advocates in local hospital systems. Increased resources focused on 
survivors of sexual violence will allow YWCA Richmond to provide resources to victims living at the intersection of poverty, race, 
and sexual violence through targeted bus ads and media campaigns. 
 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500736 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      YWCA of S. Hampton Roads Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 70.66 $30,000 $30,000 
     Grant Project Description 
  The YWCA of South Hampton Roads is requesting SASP grant funds to partially fund a victim advocate who works in the Norfolk 
Police Special Crimes Unit. The Victim Advocate works collaboratively with Special Crimes Unit Detectives to respond to child and 
adult sexual assault victims. The Victim Advocate provides crisis intervention counseling, advocacy, accompaniment services to 
forensic exams and court as well as information and referrals to victims and affected family and friends. This program anticipates 
serving 200 victims. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      500932 Sexual Assault Services Program  
      Applicant Location Town, City, County, etc. Implementing Agency 
      YWCA/Dom Violence Prevention Cntr Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 84.33 $24,998 $24,998 
     Grant Project Description 
  The Sexual Assault Response Program (SARP), under YWCA Central Virginia, will use SASP funds to support direct intervention, 
core services, and related assistance to adult and youth/child victims of sexual assault, violence and human trafficking. SASP funding 
is being requested to lease a vehicle to be utilized by staff to provide transportation for victims of sexual violence to criminal justice 
proceedings and medical appointments that are a result of them presenting sexual violence.  SASP funding will also be used to pay for 
program expenses such as copier use, telephone/hotline expenses, office supplies, as well as mileage reimbursement for staff 
responding to the ER, and performing outreach for the under-served and senior communities. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund As Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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To: Criminal Justice Services Board Grants Committee 

From: Kristina Vadas, Manager, Victims Services  

Date: December 1, 2022 

Re: Virginia Sexual and Domestic Violence Victim Fund (VSDVVF): Sexual Assault 
Forensic Examiners (January 1, 2023 – June 30, 2024) 

 

The Virginia Sexual and Domestic Violence Victim Fund (VSDVVF) is a state special fund that 
was established by the Virginia General Assembly in 2004. The purpose of the VSDVVF is to 
address domestic violence, sexual violence, sexual abuse, stalking, and family abuse through 
victim services and prosecution efforts. Effective July 1, 2022, § 9.1-116.1 of the Code of 
Virginia was amended and reenacted to include the availability of funding for sexual assault 
service providers and hospitals for the purpose of funding the cost of salaries and equipment for 
sexual assault forensic examiners, sexual assault nurse examiners, and pediatric sexual assault 
nurse examiners. Over the 18-month period of January 1, 2023 through June 30, 2024, 
approximately $1,000,000 has been allocated to support projects dedicated to providing sexual 
assault forensic examinations for victims of sexual assault. 
 
This was newly established competitive funding opportunity. All applications and supplemental 
materials were submitted via the DCJS Online Grants Management System (OGMS). In total, 
DCJS received 13 applications. All the applications received a preliminary review to assess 
eligibility to apply by the Grant Program Coordinator. One applicant was ineligible to apply for 
funding. Twelve (12) eligible applications were then reviewed as a part of a competitive grant 
review process by review teams comprised of non-DCJS/external reviewers and DCJS staff. 
Reviewers considered demonstrated need, geographic location, budget justification, cost-
effectiveness of proposed projects, and the availability of competitive funds when conducting 
their reviews. Reviewers also prioritized budgetary items that focused primarily on direct 
services for victims of sexual violence. 
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The requests for funds from the applicants exceeded the funds available for this grant program. 
Thus, applicants receiving a score of less than 50 points were not recommended for funding. The 
remaining projects each received a reduction of 4.25% from their recommended funding 
amounts. 
 
In summary, DCJS staff request approval to fund nine (9) projects for the 18-month period 
(1/1/2023-6/30/2024), totaling $998,750, using State General Funds allocated for this purpose. 
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1-Dec-22

Application # Location Jurisdiction Requested DCJS Funds Requested Local Requested Total Recommended DCJS Funds Recommended Local Recommended Total

502053 Augusta Health Foundation Non-Profit Organization 149,309.00$                         -$                        149,309.00$           95,536.00$                                 -$                               95,536.00$                    
501028 Ballad Health/Mountain States Health Alliance Other 149,957.00$                         -$                        149,957.00$           105,257.00$                               -$                               105,257.00$                  
501949 Bon Secours Mercy Health Non-Profit Organization 150,000.00$                         -$                        150,000.00$           143,625.00$                               -$                               143,625.00$                  
502239 Carilion Clinic Non-Profit Organization 128,695.00$                         -$                        128,695.00$           123,225.00$                               -$                               123,225.00$                  
502263 Carilion Clinic Non-Profit Organization 128,695.00$                         -$                        128,695.00$           -$                                            -$                               -$                              
501902 Centra Health, Inc. Non-Profit Organization 37,367.00$                           -$                        37,367.00$             20,220.00$                                 -$                               20,220.00$                    
501023 Inova Health Care Svcs Other 149,834.00$                         -$                        149,834.00$           143,466.00$                               -$                               143,466.00$                  
501983 Mary Washington Healthcare Other 149,942.00$                         -$                        149,942.00$           143,569.00$                               -$                               143,569.00$                  
502043 Riverside Health System Non-Profit Organization 47,667.00$                           -$                        47,667.00$             -$                                            -$                               -$                              
501850 SAFE Center of SWVA Non-Profit Organization 149,986.00$                         -$                        149,986.00$           141,424.00$                               -$                               141,424.00$                  
501976 Valley Urgent Care and Occupational Medicine LLC Other 150,000.00$                         -$                        150,000.00$           -$                                            -$                               -$                              
501505 Virginia CWealth Univ State University 150,000.00$                         -$                        150,000.00$           82,428.00$                                 -$                               82,428.00$                    

Program Category SubTotal: 1,541,452.00$                      -$                        1,541,452.00$        998,750.00$                               -$                               998,750.00$                  

Grant Program Grand Total: 1,541,452.00$                      -$                        1,541,452.00$        998,750.00$                               -$                               998,750.00$                  

VSDVVF -- Grants Committee Recommendations (Cover Report)
Virginia Sexual and Domestic Violence Victim Fund: Sexual Assault Forensic Examiners 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      502053 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      Augusta Health Foundation Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 77 $149,309 $ 95,536 
     Grant Project Description 
  The Augusta Health Forensic Program is an established hospital-based program that seeks to expand services into the communities it 
serves. A forensic exam room is opening in Lexington this fall to provide acute sexual assault (SA) exams for all ages, non-acute 
scheduled SA exams for pediatric patients and evaluations with evidence collection for victims referred by law enforcement. A second  
exam space has been approved in the local child advocacy center (CAC) for non-acute exams for children following forensic 
interviews or child victims referred from outlying counties. The project seeks funding for equipment for the CAC space and salaries 
for new and existing Forensic Nurses. Services will be provided to 280 victims between all three sites. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      501028 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      Ballad Health/Mountain States Health 

 
Other  

     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 77 $149,957 $ 105,257 
     Grant Project Description 
  RN-SANE trained nurse and equipment to provide forensic medical exams and services to at least 100 victims of sexual assault in 
rural and underserved Southwest Virginia. Services will be based at Emergency Departments at Ballad Health hospitals including 
screening victims to rule out acute need, providing comfort, and performing SANE exams on-site for medical intervention and/or 
collecting evidence for law enforcement using an EVA Camera System, Swab Dryer, and OB Gynnie Pelvic Stretcher. The RN-SANE 
will work with law enforcement to direct victims to the appropriate facility for treatment; standardize follow up care; be the 
community liaison with Family Justice Centers; collaborate with existing community teams; and provide outreach. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      501949 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      Bon Secours Mercy Health Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 100 $150,000 $ 143,625 
     Grant Project Description 
  Historically, Southside Virginia Medical Center (SVMC) and Southern Virginia Medical Center have lacked forensic nursing 
services. These two hospitals are now Bon Secours Richmond Health System hospitals. Following the merger of the hospitals, Bon 
Secours began to assess the communities need for forensic medical exams. Accordingly, the Bon Secours Violence Response Team is 
expanding onsite forensic nursing care at SVMC. We seek seed funding for two of the planned four full-time, on-duty SANE forensic 
nurse FTEs for the 18-month performance period of this VSDVVF grant opportunity. Bon Secours is confident that an expansion into 
Petersburg is strategically important and necessary. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      502239 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      Carilion Clinic Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 77.5 $128,695 $ 123,225 
     Grant Project Description 
  The intent of this project is the expansion of forensic services to Carilion Giles Community Hospital to include one full-time Forensic 
Nurse Examiner and a colposcope. Giles is a rural community encompassing 360 square miles and expansion of services will be 
available to 16,760 residents. The services provided will include acute forensic care, follow-up care, and connection to community 
services to patients of all ages experiencing sexual assault, drug facilitated sexual assault, intimate partner violence, trauma patients 
requiring evidence collection or forensic photos, child abuse and neglect, and human trafficking. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      502263 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      Carilion Clinic Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 41 $128,695 $0 
     Grant Project Description 
  The intent of this project is the expansion of forensic services to Carilion Tazewell Community Hospital to include one full-time 
Forensic Nurse Examiner and a colposcope. Tazewell County is a rural community encompassing 518.79 square miles and expansion 
of services will be available to 39,925 residents. The services provided will include acute forensic care, follow-up care, and 
connection to community services to patients of all ages experiencing sexual assault, drug facilitated sexual assault, intimate partner 
violence, trauma patients requiring evidence collection or forensic photos, child abuse and neglect, and human trafficking. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      501902 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      Centra Health, Inc. Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 89 $37,367 $ 20,220 
     Grant Project Description 
  To expand Centra's forensic program to Centra Southside Community Hospital. The Forensic Program will offer trauma informed 
services to patients that present as victims of sexual assault (adult and child), intimate partner violence, child abuse and neglect and 
elder abuse. In addition, Centra Health is looking to partner with a Child Advocacy Center to bring a child centered approach to 
investigating child abuse. The CAC will partner with the forensic nurses in a dedicated space within the hospital for the child victim to 
have a safe area with comprehensive services readily available to serve the child and their family. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      501023 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      Inova Health Care Svcs Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 76 $149,834 $ 143,466 
     Grant Project Description 
  The Inova Ewing Forensic Assessment and Consultation Team provides compassionate, appropriate, trauma-based care for adult and 
pediatric survivors of sexual assault and physical abuse. Access to local trauma-informed care with a SANE/FNE is critical for 
survivors of sexual violence and physical abuse to aid in the healing process. Funding will be used to maintain, increase access, and 
reduce barriers to forensic care by maintaining and expanding the hours of on-site SANE services. Services are at Inova FACT 
Loudoun Cornwall Hospital and Inova FACT Alexandria locations and access, awareness, and education to Law Enforcement, 
Children Advocacy Centers, and non-offending parents/guardians regarding the importance of pediatric non-acute forensic care. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      501983 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      Mary Washington Healthcare Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 72 $149,942 $ 143,569 
     Grant Project Description 
  Mary Washington Healthcare's (MWHC) proposal to add another forensic nurse examiner (FNE) to its forensic nursing services 
(FNS) team will increase its capacity to serve those who have experienced sexual assault and abuse (SA/A), domestic/dating violence 
(DV), stalking (ST), and human trafficking (HT) and trauma. This project addresses growing caseloads in response to increased 
incidences of and risk factors for victimization by reducing gaps in FNE 24-hour coverage in the emergency departments (EDs). The 
project will help victims from rural areas utilize FNS by expanding and enhancing community outreach and education in partnership 
with rural law enforcement and community-based organizations in the service area. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      502043 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      Riverside Health System Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 47 $47,667 $0 
     Grant Project Description 
  RFNEP is requesting funding to enhance our forensic-medical equipment. Our colposcope and camera are 10-20 years old, and as we 
have shopped for new equipment, we have found companies with state of the art devices providing incredible images. This equipment 
has proved crucial in capturing images of injuries related to sexual assault, domestic violence and strangulation-providing filters and 
alternate light sources that enhance patterned injuries. They have a proven track record of success in the local courts all the way to 
federal courts. Their system has a built in encryption to protect privacy and chain of custody. This system is well out of budget for 
what our program is able to spend, so we are leaning on grant support to help us improve our quality of work. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding  

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      501850 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      SAFE Center of SWVA Non-Profit Organization  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 85 $149,986 $ 141,424 
     Grant Project Description 
  The purpose of this project is to enlarge and maintain a community-based Forensic Nurse Examiner (FNE) Program in Pulaski. The 
goal is to provide confidential, comprehensive, trauma-informed services to victims of sexual assault in rural and underserved 
communities. We will provide medical forensic exams to help victims heal after an assault. The program plans to see 18 patients in 
the grant period with anticipated growth each year. We will also provide a minimum 4 trainings to other agencies. Funds are requested 
to hire one full time FNE and to purchase equipment to enable FNEs to collect evidence and provide the best medical care possible. 
Residents of Pulaski, Wythe, Grayson, and Carroll Counties will benefit from these services. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 

   
    

90



 Grant Application Summary 
    Grant Application Number Grant Program  
      501976 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      Valley Urgent Care and Occupational 

  
Other  

     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 41.5 $150,000 $0 
     Grant Project Description 
  The Valley Urgent Care (VUC) SANE project will provide a greater level of culturally specific sexual assault services to the 
population of Harrisonburg, Augusta County, Page County, Shenandoah County and Rockingham County, addressing the existing 
need with more providers of Sexual Assault Forensic Exams and supportive wraparound services in a multiculturally sensitive service 
area. The targeted population will be all victims of sexual assault within the 4 counties and associated towns and the City of 
Harrisonburg. Past reports indicate the number of victims reporting sexual assault is highly variable within each county and city. The 
goal of this project is to meet the need for additional SANE exam and support services within the service area. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Not Recommended for Funding  

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
      501505 Virginia Sexual and Domestic Violence Victim 

 
 

      Applicant Location Town, City, County, etc. Implementing Agency 
      Virginia CWealth Univ State University  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New 73 $150,000 $ 82,428 
     Grant Project Description 
  The Child Protection Team at VCU is requesting support to expand two rural forensic medical evidence sites. The VCU 
Tappahannock Hospital team will use two health care providers: a pediatrician and a pediatric nurse practitioner who have worked for 
decades providing care for child abuse victims. These providers will respond to Tappahannock ED for acute sexual assaults and 
provide a follow-up clinic for acute and nonacute sexual assaults, as well as child physical abuse and neglect.  The other site is the 
Claypool Hill forensic medical center in Tazewell in Southwest Va. An experienced SANE-P and a nurse practitioner will continue to 
expand coverage for medical evaluations for acute and nonacute pediatric sexual assault physical abuse and neglect. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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To: Criminal Justice Services Board Grants Committee 

From: Kristina Vadas, Manager, Victims Services  

Date: December 1, 2022 

Re: Improving the Criminal Justice Response Grant Program (ICJR) - 
(January 1, 2023 – September 30, 2025)

The Improving Criminal Justice Response (ICJR) to Domestic Violence, Dating Violence, 
Sexual Assault, and Stalking Grant Program, administered by the Federal Office on Violence 
Against Women, was awarded to DCJS in the amount of $1,000,000 for a three-year grant 
period. 

DCJS is the state administering agency for ICJR, in partnership with the Office of the Attorney 
General, the Virginia Poverty Law Center, the Virginia Sexual and Domestic Violence Action 
Alliance, and the Virginia Victim Assistance Network. During this three-year award, funding 
will allow the ICJR partnership to provide technical assistance and training on best practices in 
sexual and domestic violence response and victim advocacy. 

DCJS staff request approval to award $693,347 in federal ICJR funds to four agency 
partners.
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1-Dec-22

Application # Location Jurisdiction Requested DCJS Funds Requested Local Requested Total Recommended DCJS Funds Recommended Local Recommended Total

Virginia Poverty Law Center Other 141,514.00$  141,514.00$           141,514.00$  141,514.00$  
Virginia Sexual and Domestic Violence Action Alliance Other 268,844.00$  268,844.00$           268,844.00$  268,844.00$  
Office of the Attorney General State Government 158,199.00$  158,199.00$           158,199.00$  158,199.00$  
Virginia Victims Assistance Network Other 124,790.00$  124,790.00$           124,790.00$  124,790.00$  

Program Category SubTotal: 693,347.00$  -$  693,347.00$           693,347.00$  -$  693,347.00$  

Grant Program Grand Total: 693,347.00$  -$  693,347.00$           693,347.00$  -$  693,347.00$  

ICJR -- Grants Committee Recommendations (Cover Report)
Improving the Criminal Justice Response Grant Program
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 Grant Application Summary 
    Grant Application Number Grant Program  
       Improving the Criminal Justice Response  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Virginia Sexual & DV Action Alliance Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New                $268,844 

 

          $268,844 

 
     Grant Project Description 
  ICJR grant funding will be used to provide salaries, travel and supplies to conduct domestic violence and sexual assault victim 
advocacy training, safety planning training, immigration training, protective order webinars, and will facilitate technical assistance 
and networking opportunities to advocates and will assist with Lethality Assessment Program training to localities in Virginia from 
January 2022 through September 2025. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund as Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
       Improving the Criminal Justice Response  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Virginia Poverty Law Center Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New  $141,514 $141,514 
     Grant Project Description 
  ICJR grant funding will be used to provide salaries, travel, and supplies to conduct legal advocacy training, safety planning training, 
immigration training, protective order webinars, technical assistance, and resources to legal advocates in Virginia from January 2022 
through September 2025. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund as Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
       Improving the Criminal Justice Response  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Virginia Office of the Attorney General State Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New               $158,199 

 

          $158,199 

 
     Grant Project Description 
  ICJR grant funding will be used to provide salaries, travel and supplies to conduct training, technical assistance, and resources for 
Lethality Assessment  teams, including training on preventing dual arrest in domestic/dating violence, and on electronic tracking 
system of domestic and dating violence responses to localities in Virginia from January 2022 through September 2025. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund as Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program  
       Improving the Criminal Justice Response  
      Applicant Location Town, City, County, etc. Implementing Agency 
      Virginia Victims Assistance Network Other  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New  $124,790 $124,790 
     Grant Project Description 
  ICJR grant funding will be used to provide salaries, travel and supplies to conduct domestic violence and sexual assault victim 
advocacy training, safety planning training, immigration training, protective order webinars, and will facilitate technical assistance 
and networking opportunities for advocates in Virginia from January 2022 through September 2025. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Fund as Requested 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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To: Criminal Justice Services Board Grants Committee 

From: Tracy Matthews, Manager, Law Enforcement Grants and Programs 

Date: December 1, 2022 

Re: Hate Crimes Grant Program (HCGP) - (January 1, 2023 – September 30, 2023) 

The funding for the Hate Crimes Grant Program (HCGP) supports localities who have or will 
partner with non-profit organizations or institutions that have been targets of or are at risk of 
being targeted for hate crimes. The proposed budget applications total $372,238 in State General 
funds. This includes funding 3 new grants to support projects in Alexandria, Fairfax, and 
Virginia Beach. 

These are one-time awards to each locality, scheduled to end on September 30, 2023, unless 
additional funding is made available in future budget cycles. 

The agency has plans to release another funding opportunity in the near future, to utilize the 
remaining funding allocated for this program ($1,127,762). 

This budget does not include the funding of two applications: Fairfax County Public Schools and 
Pittsylvania County.  

• The Hate Crimes Program Funding Opportunity allows for only one application per
locality to be submitted.   Since Fairfax County has submitted two applications, priority
has been given to the application that more closely aligns with the goals of the grant
program.

• DCJS will offer similar training as requested in this application in the near future and
the training will be made available for the applicant to participate at the announced time.
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1-Dec-22

Application # Location Jurisdiction Requested DCJS Funds Requested Local Requested Total Recommended DCJS Funds Recommended Local Recommended Total

504254 Alexandria City Government 148,600.00$  -$  148,600.00$                147,600.00$  -$  147,600.00$  
504069 Fairfax County Government 150,000.00$  -$  150,000.00$                150,000.00$  -$  150,000.00$  
502355 Fairfax County Public Schools (FCPS) K-12 Education 60,000.00$  -$  60,000.00$                  -$  -$  -$  
504278 Pittsylvania County Government 17,504.00$  -$  17,504.00$                  -$  -$  -$  
503116 Virginia Beach City Government 74,638.00$  -$  74,638.00$  74,638.00$  -$  74,638.00$  

Program Category SubTotal: 450,742.00$  -$  450,742.00$           372,238.00$  -$  372,238.00$  

Grant Program Grand Total: 450,742.00$  -$  450,742.00$           372,238.00$  -$  372,238.00$  

HCGP -- Grants Committee Recommendations (Cover Report)
Hate Crimes Grant Program

100



Grant Application Summary 
Grant Application Number Grant Program 

504254 Hate Crimes Grant Program 

Applicant Location Town, City, County, etc. Implementing Agency 

Alexandria City Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 37.5 $148,600 $147,600

Grant Project Description 
 The Alexandria Police Department (APD) requests consideration for the 2023 Combating Hate Crimes Grant. With the goal of 
creating a safe and secure faith-based community network, APD has partnered with the Agudas Achim Congregation (AAC) to 
operationalize critical safety and resiliency objectives.  Firstly, AAC will host interfaith Active Violence training. This training will be 
made available to all faith-based groups within the City of Alexandria and provide threat response training. Stop the Bleed kits and 
tourniquets will also be given to participating congregations and individuals.  Secondly, AAC will use funds to address key 
infrastructure vulnerabilities that were recently identified within a 2021 Security Assessment.  

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund at Reduced Level 

VDCJS staff recommends funding this application at a reduced level to remove the request in supplies for $1,000 for refreshments for 
the proposed training event.   The Hate Crimes Program funding opportunity clearly states that the purchase of food is not an 
allowable use of funds. 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program 

504069 Hate Crimes Grant Program 

Applicant Location Town, City, County, etc. Implementing Agency 

Fairfax County Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 41 $150,000 $150,000

Grant Project Description 
 FCPD will partner with a church, two synagogues, a community center, a school, and a social services agency to improve their 
security to better deter and detect threats thus reducing or eliminating damage from a Hate Crime. Bethlehem Lutheran Church and 
Lutheran Social Services of the National Capital Area are partnering to install an integration security system. Olam Tikvah will add 
keypads to access their Youth Wing. Gesher Jewish Day School will upgrade CCTV system and increase security guard services. 
Pozez Jewish Community Center will improve their cyber security with a new wireless infrastructure and upgrade their CCTV 
monitoring stations. Temple Rodef Shalom will add more secure locks to classrooms and harden shelter locations. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program 

502355 Hate Crimes Grant Program 

Applicant Location Town, City, County, etc. Implementing Agency 

 Fairfax County Public Schools (FCPS) K-12 Education

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New $0 $0

Grant Project Description 
 Fairfax County Public Schools plans to continue and maintain the Social Media threat assessment program in alliance with both 
Fairfax National Black Educators and the National Alliance of Black School Educators.  The main goal of this program is to assess 
social media posts which can be deemed to be threatening, hurtful or racist in nature, and report them to school and legal authorities.  
School and legal authorities would further review to determine from their perspective whether action is needed, and what type of 
action would be best to deter any negative consequences from the posts at an early stage. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Not Recommended for Funding 

The Hate Crimes Program Funding Opportunity allows for only one application per locality to be submitted.   Since Fairfax County 
has submitted two applications, priority has been given to the application that more closely aligns with the goals of the grant program. 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program 

504278 Hate Crimes Grant Program 

Applicant Location Town, City, County, etc. Implementing Agency 

Pittsylvania County Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New $0 $0

Grant Project Description 
 This project is designed to provide needed training to the Pittsylvania County Sheriff's Office and the Pittsylvania County School 
District.  The I Love You Guys Foundation will provide the training, which includes instructions on organizing future training, crisis 
planning, prevention, and response. The training will also encompass the reunification process, which occurs post-incident, but is 
essential to the operational planning. Statistics indicate a percentage of school shooters commit acts based on racial or gender bias. 
The Sheriff's office and school district will continue annual training at the district level, and plan for budgetary needs. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Not Recommended for Funding 

DCJS will offer similar training as requested in this application in the near future and the training will be made available for the 
applicant to participate at the announced time. 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program 

503116 Hate Crimes Grant Program 

Applicant Location Town, City, County, etc. Implementing Agency 

Virginia Beach City Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 30.5 $74,638 $74,638

Grant Project Description 
 This grant award will support overtime pay for officers to provide security and terrorism awareness training to marginalized groups 
within the City including religious, LGTBQ+, and other ethnic groups that have been targets of hate crimes. Stop The Bleed Training 
along with CPR training will be included to complement the security/terrorism training so faith-based/neighborhood groups will have 
the skills to be the first responder until professional help arrives on-scene. In addition to, and as part of an overall security assessment, 
this grant will cover security assessment certification for Community Liaison Officers in order to provide target-hardening 
assessments and equipment for their facility/place of worship. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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To: Criminal Justice Services Board Grants Committee 

From: Tracy Matthews, Manager, Law Enforcement Grants and Programs 

Date: December 1, 2022 

Re: Law Enforcement American Rescue Plan Act (LE ARPA)  

 

Grants to localities with high violence crime rates 

The focus area for this grant opportunity was for the purchase of equipment related to real time 
infrastructure and technology to support law enforcement response to violent crime. The total amount 
for funding is $7,425,846.00. This funding opportunity was open to 12 eligible cities that were deemed 
to have been disproportionately affected by violent crime as reflected in the 2021 Incident Based 
Reporting (IBR) data. The cities that were identified were Chesapeake, Danville, Emporia, Hampton, 
Lynchburg, Martinsville, Newport News, Norfolk, Petersburg, Portsmouth, Richmond, and Roanoke. 

These grants have an anticipated grant period of January 1, 2023- June 30, 2023. This was a non-
competitive grant process; however, all grant applications were reviewed, and reviewers’ 
recommendations were considered when recommended funding was determined. 

 

Option V Out of State Lateral Program Academy 

Option V Academy’s offer an abbreviated law enforcement training academy to officers sworn or 
previously sworn in other states, that would like to become a sworn officer in Virginia.  The proposed 
budget of $148,600 in ARPA funding would make awards to two localities (the cities of Fairfax and 
Virginia Beach) and would fund a total of 3 Option V Academy classes. 

These grants have an anticipated grant period of January 1, 2023 - June 30, 2023. This was a non-
competitive grant process; however, all grant applications were reviewed, and reviewers’ 
recommendations were taken into account when recommended funding was determined. 
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Regional Criminal Justice Academy – Equipment   

This budget funds computer and classroom related supplies for online testing and provides funding for 
requested Firearm training scenario simulators for the 11 Regional Criminal Justice Academies 
throughout the Commonwealth. The proposed budget for this funding opportunity totals $2,366,260 in 
ARPA funding. 

These grants were awarded for a maximum period of 6 months unless the approved time is extended. 
The anticipated grant period is January 1, 2023- June 30, 2023. This was a non-competitive grant 
process; however, all grant applications were reviewed, and reviewers’ recommendations were 
considered when recommended funding was determined. 
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1-Dec-22

Application # Location Jurisdiction Requested DCJS Funds Requested Local Requested Total Recommended DCJS Funds Recommended Local Recommended Total

504276 Chesapeake City Government 688,139.00$                                  -$                        688,139.00$                692,476.00$                                          -$                               692,476.00$                         
504751 Danville City Government 741,024.00$                                  -$                        741,024.00$                741,024.00$                                          -$                               741,024.00$                         
504309 Emporia City Government 750,000.00$                                  -$                        750,000.00$                515,000.00$                                          -$                               515,000.00$                         
504677 Hampton City Government 750,000.00$                                  -$                        750,000.00$                750,000.00$                                          -$                               750,000.00$                         
504337 Lynchburg City Government 749,150.00$                                  749,150.00$                387,250.00$                                          -$                               387,250.00$                         
504333 Martinsville City Government 748,906.00$                                  -$                        748,906.00$                568,906.00$                                          -$                               568,906.00$                         
504541 Newport News City Government 749,996.00$                                  -$                        749,996.00$                749,996.00$                                          -$                               749,996.00$                         
504297 Norfolk City Government 749,704.00$                                  -$                        749,704.00$                749,704.00$                                          -$                               749,704.00$                         
504484 Petersburg City Government 750,000.00$                                  -$                        750,000.00$                749,900.00$                                          -$                               749,900.00$                         
504516 Portsmouth City Government 750,000.00$                                  -$                        750,000.00$                22,000.00$                                            -$                               22,000.00$                            
504678 Richmond City City Government 750,000.00$                                  -$                        750,000.00$                750,000.00$                                          -$                               750,000.00$                         
504332 Roanoke City Government 749,590.00$                                  -$                        749,590.00$                749,590.00$                                          -$                               749,590.00$                         

Program Category SubTotal: 8,926,509.00$                      -$                        8,926,509.00$        7,425,846.00$                            -$                               7,425,846.00$               

Grant Program Grand Total: 8,926,509.00$                      -$                        8,926,509.00$        7,425,846.00$                            -$                               7,425,846.00$               

LE ARPA -- Grants Committee Recommendations (Cover Report)
LE ARPA - Grants to localities with high violence crime rates (Equipment and Technology)
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504276 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Chesapeake City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $688,139 $692,476 
     Grant Project Description 
  This project will focus on tactical protective armor equipment as well as forensic, video surveillance and computer technology to help 
Chesapeake Patrol Officers and Investigative personnel respond to, investigate and ultimately reduce incidents of violent crime. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria With Conditions 
Fund at Recommended 
 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504751 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Danville City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $741,024 $741,024 
     Grant Project Description 
  The Real Time Crime Center will allow the Danville Police Department to access volumes of data, information, and records within 
minutes rather than days or weeks. We will use a variety of modern technologies and coordinate human resources with the aim of 
improving our enforcement initiatives and investigations. With emerging cloud-based technology, real-time crime centers in the cloud 
have evolved to afford enhanced visibility, unified awareness, and the appropriate level of response in emergency resource 
deployment. With an RTCC, officers and detectives of the Danville Police Department will be able to respond to incidents much 
faster, sometimes while they are still in progress. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria With Conditions 
Fund as Requested 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504309 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Emporia City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $750,000 $515,000 
     Grant Project Description 
  The City of Emporia has been disproportionately affected by violent crime as reflected in the 2021 Incident Based Reporting (IBR) 
data and is need of law enforcement equipment and technology to aid the Emporia Police Department in combating violent crime in 
the City of Emporia. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria At Reduced Level  
Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504677 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Hampton City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $750,000 $750,000 
     Grant Project Description 
  The City of Hampton  ARPA Project Application includes items to advance the agency’s move toward a more technologically 
advanced intelligence-led policing model.  Some items also sought in this application will create standardization of crime scene 
processing, support our Crisis Negotiation Unit,  increase capabilities in handling digital evidence, enhance visualization of crime 
analytics, improve training for high risk rescues/entries, provide humane restraint system for handling violent offenders and provide 
increased capabilities with various surveillance technologies and platforms. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria With Conditions 
Fund as Requested 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504337 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Lynchburg City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $749,150 $387,250 
     Grant Project Description 
  The Lynchburg Police Department will use the ARPA funding to purchase law enforcement equipment & technology that will aid in 
responding to & reducing violent crime. We are requesting the funding to purchase the following: Fusus (Open & Unified Real Time 
Intelligence), FARO Laser Scanner Focus S70, Armored Vehicle, Ballistic Bunkers & Kinetic Breaching Tools. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria At Reduced Level 
Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504333 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Martinsville City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $748,906 $568,906 
     Grant Project Description 
  The purpose of the grant is to purchase equipment to reduce violent crime in the Martinsville community. The project will be intended 
on addressing three areas that will help to reduce crime. The first area is to purchase camera systems, automatic license plate 
recognition equipment, and other items to assist with crime mapping and develop real-time crime center reporting. The second area 
would be to purchase equipment to assist in investigations and rapid apprehension of violent offenders of crime such as forensic 
equipment and cameras. The third area to which the grant would address is to purchase equipment for the response to crimes and 
protection of the responders such as a rapid response vehicle, and tactical armor for the officers. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria At Reduced Level  
Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504541 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Newport News City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $749,996 $749,996 
     Grant Project Description 
  The issue of violence in our city has a dramatic impact in our communities and neighborhoods. These acts of violence creates a 
variety of emotions, circumstances, and perception that hinder the quality of life to our citizens.  Law Enforcement can no longer 
address these problem alone.  Although we have seen policing evolve over the years a comprehensive approach is recognized and 
required now, more than ever.  A comprehensive approach that requires additional training the use of technology and equipment, 
outside resources and a growing demand of community input and support. When implementing strategies, we not only have to focus 
on the victims but also develop strategies and intervention that focus on those partaking in acts of violence. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria With Conditions 
Fund as Requested 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504297 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Norfolk City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $749,704 $749,704 
     Grant Project Description 
  The City of Norfolk is looking to leverage intergovernmental funding to implement a Real-Time Crime Center (RTCC) to become a 
more intelligence led policing division that continues to be responsive to the needs of the citizens of Norfolk.  The city will renovate 
existing facilities to create space for the new RTCC and Dec. Units, these units will have access to city technology infrastructure that 
will assist in investigating and gathering intelligence for more efficient and effective resource deployment.  The city is expanding its 
technology base to include flock cameras and FUSUS a unified public safety technology solution for Real-Time-Crime Centers 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria With Conditions 
Fund as Requested 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504484 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Petersburg City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $750,000 $749,900 
     Grant Project Description 
  The Petersburg Bureau of Police are committed to providing the best overall crime prevention measures using the latest technology 
and equipment to combat all major crimes occurring in the City of Petersburg. The Petersburg Bureau of Police are actively engaging 
the public, stakeholders and business owners in efforts to reduce crime while using community engagement to include the latest 
technology practices to make the City of Petersburg and its visitors a safer community for those who live here, visit here and with to 
do business here. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria At Reduced Level 
Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504516 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Portsmouth City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $750,000 $22,000.00 
     Grant Project Description 
  Addressing violent crime is hampered by manning issues. PPD is staffed at 64% of sworn officers.  The staffing drop has forced a 
restructuring of the Department. Specialized Units that focus on juvenile, gang and drug violence have been consolidated and with 
less manpower. To address our manning issues, we are laser-focused on increasing our technological opportunities.  This grant affords 
us the opportunity to leap forward and have a significant force multiplier to increase our efficiency.  Funding will enable PPD to 
update our surveillance van, a covert platform to surveil wanted persons, enter a new replacement plan contract for body-worn and 
fleet cameras suite, and procure a K9 records management module for our mobile platforms. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria At Reduced Level 
Fund at Recommended 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504678 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Richmond City City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $750,000 $750,000 
     Grant Project Description 
  The Richmond Police Department (RPD) is seeking grant funding to purchase equipment related to a real-time crime infrastructure, 
equipment that will improve and reduce violent crime, and technology to support RPD's response to violent crime within our 
communities. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria With Conditions 
Fund as Requested 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Funding Opportunity 
      504332 Law Enforcememt ARPA Equipment and Technology 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Roanoke City Government  
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         New Application Not Scored $749,590 $749,590 
     Grant Project Description 
  The Roanoke Police Department is seeking funds to help reduce violent crime.  Funds will be used to help expand our real-time crime 
center capabilities, better equip tactical response and communications, and better protect our responding officers to violent crime 
scenes. 

  Project Performance to Date (if Continuation) 
   

  Staff Recommendation/Comments 
  Meets Criteria With Conditions 
Fund as Requested 
 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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1-Dec-22

Application # Location Jurisdiction Requested DCJS Funds Requested Local Requested Total Recommended DCJS Funds Recommended Local Recommended Total

504612 Fairfax County Government 98,600.00$  -$  98,600.00$  -$  98,600.00$  98,600.00$  
504442 Virginia Beach City Government 50,000.00$  -$  50,000.00$  -$  50,000.00$  50,000.00$  

Program Category SubTotal: 148,600.00$  -$  148,600.00$           -$  148,600.00$  148,600.00$  

Grant Program Grand Total: 148,600.00$  -$  148,600.00$           -$  148,600.00$  148,600.00$  

LE ARPA -- Grants Committee Recommendations (Cover Report)
LE ARPA - Option V Out of State Lateral Program Academy
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504612 ARPA Law Enforcement Grant Program Option V 

Applicant Location Town, City, County, etc. Implementing Agency 

Fairfax County Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 29 $98,600 $98,600

Grant Project Description 
 The Option 5 Out of State Lateral Program is designed as a modified basic training program. The general requirements of the program 
are the same. All participants must participate in a classroom portion of training that includes Legal, Domestic Violence, Driving 
While Intoxicated, Emotionally Disturbed Persons, and other law enforcement functions. Students must also participate in 40 hours of 
driver training and 24 hours of firearms training. Students will be continuously tested through written exams, practical exercises, 
timed driving courses and firearms proficiency. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504442 ARPA Law Enforcement Grant Program Option V 

Applicant Location Town, City, County, etc. Implementing Agency 

Virginia Beach City Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New 19 $50,000 $50,000

Grant Project Description 
 The City of Virginia Beach Law Enforcement Training Academy has requested funding to host an Option 5 Out of State Lateral 
Training Academy The requested funding is to support officer overtime in teaching the Academy course, and equipment to support 
training instruction. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Special Condition: Requested equipment should only be purchased once a DCJS approved class is confirmed and scheduled. 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Application # Location Jurisdiction Requested DCJS Funds Requested Local Requested Total Recommended DCJS Funds Recommended Local Recommended Total

504274 Cardinal CJA Other 202,105.00$  -$  202,105.00$                202,105.00$  -$  202,105.00$  
504594 Central Shenandoah CJA Other 290,735.00$  -$  290,735.00$                290,735.00$  -$  290,735.00$  
504716 Central Virginia CJA Other 299,572.00$  -$  299,572.00$                299,572.00$  -$  299,572.00$  
504756 Crater CJA Other 195,752.00$  -$  195,752.00$                195,752.00$  -$  195,752.00$  
504638 Hampton City Government 279,399.00$  -$  279,399.00$                279,399.00$  -$  279,399.00$  
504750 New River CJA Other 108,913.00$  -$  108,913.00$                108,913.00$  -$  108,913.00$  
504395 Northern Virginia  CJA City Government 101,325.00$  -$  101,325.00$                101,325.00$  -$  101,325.00$  
504277 Piedmont Regional CJA City Government 261,288.00$  -$  261,288.00$                261,288.00$  -$  261,288.00$  
504754 Rappahannock Reg CJA Other 212,225.00$  -$  212,225.00$                212,225.00$  -$  212,225.00$  
504454 Skyline Regional CJA Other 145,053.00$  -$  145,053.00$                145,053.00$  -$  145,053.00$  
504312 Southwest Virginia  CJA Other 269,893.00$  -$  269,893.00$                269,893.00$  -$  269,893.00$  

Program Category SubTotal: 2,366,260.00$  -$  2,366,260.00$        2,366,260.00$  -$  2,366,260.00$  

Grant Program Grand Total: 2,366,260.00$  -$  2,366,260.00$        2,366,260.00$  -$  2,366,260.00$  

LE ARPA -- Grants Committee Recommendations (Cover Report)
LE ARPA - Regional Criminal Justice Academy - Equipment
1-Dec-22

124



Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504274 Law Enforcement ARPA Regional CJA 

Applicant Location Town, City, County, etc. Implementing Agency 

Cardinal CJA Other 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $202,105 $202,105

Grant Project Description 
 This grant will benefit our member agencies tremendously as it will allow our regional academy to purchase and update outdated 
computers, WIFI and other technology areas to include replacing a dated firearms simulator.  Currently, our WIFI system is incapable 
of handling the large volume of devices required for on line testing and monitoring.  With this grant we will be able to update our 
projectors, computers and Monitors in each class room to not only provide on line testing but to also be able to review and monitor 
testing during and after completion of tests.  We will also use this grant to update our camera system for remote monitoring of each 
class. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504594 Law Enforcement ARPA Regional CJA 

Applicant Location Town, City, County, etc. Implementing Agency 

Central Shenandoah CJA Other 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $290,735 $290,735

Grant Project Description 
 The Academy is seeking a grant for Academy Equipment funding to assist in technology and equipment purchases, and upgrades to 
improve and effectively implement online testing. The Academy is also seeking to replace our current Milo simulator with a newer 
system practical to todays policing, equipped with VALEPC approved literature to support the trainings. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 

126



Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504716 Law Enforcement ARPA Regional CJA 

Applicant Location Town, City, County, etc. Implementing Agency 

Central Virginia CJA Other 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $299,572 $299,572

Grant Project Description 
 CVCJA wishes to update its technology capability to allow all basic students to take electronic testing through DCJS TRACER 
software testing capabilities. CVCJA's computer lab needs upgrading to allow an interface capability with the new DCJS Learning 
Management System in 2023.  CVCJA needs new computer tables with AC power port and CAT 5 cabling connectivity to wired and 
wireless switches to allow up to 100 students to individually securely connect to the internet.  This grant will also allow the Academy 
to update its Firearms Training System which has not been utilized by basic students for over a year because it has been broken and 
we have not been able to repair.  Additional laptops to issue to students as well. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504756 Law Enforcement ARPA Regional CJA 

Applicant Location Town, City, County, etc. Implementing Agency 

Crater CJA Other 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $195,752 $195,752

Grant Project Description 
 CCJTA has long embraced the latest in technology, in training and testing.  This project will provide needed funding for equipment 
including hardware, software and infrastructure to reach our goal.  Our specific goal is to purchase items, to perform online testing. 
The measurement of our goals success, will be when one hundred percent of our students are taking online testing for Academy exams 
and DCJS law enforcement certification exams, (where applicable.) Our goal is attainable as we have identified technology (and a 
vendor) to purchase, install and deploy equipment to accomplish our goal. All listed items are relevant for online testing. We expect 
no difficulties in meeting the timeline of June 30, 2023. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504638 Law Enforcement ARPA Regional CJA 

Applicant Location Town, City, County, etc. Implementing Agency 

Hampton City Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $279,399 $279,399

Grant Project Description 
 The Hampton Roads Criminal Justice Training Academy will use this grant to purchase technology related equipment to enable us to 
conduct online testing. The equipment will include laptop computers, charging carts, related peripherals necessary as well as 
networking upgrades. We will also purchase a Milo firearms simulator to conduct additional training. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504750 Law Enforcement ARPA Regional CJA 

Applicant Location Town, City, County, etc. Implementing Agency 

New River CJA Other 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $108,913 $108,913

Grant Project Description 
 This grant will be used to upgrade a computer system within the New River Criminal Justice Training Academy. We will need a new 
server to maintain all of the new lesson plans that the Department of Criminal Justice Services will be utilizing and continue to keep 
the existing lesson plans we already have. We will also be upgrading our internet capabilities by adding new Wi-Fi hardware to be 
able to handle the load that Chromebooks and tablets require. We will acquire 50 new tablets/Chromebooks to be able to aid us in 
testing and accessing the new internet-based lesson plans that DCJS is going to create. Other equipment will be needed for the 
instructors of our academy to be able to handle these new changes. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504395 Law Enforcement ARPA Regional CJA 

Applicant Location Town, City, County, etc. Implementing Agency 

Northern Virginia  CJA City Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $101,325 $101,325

Grant Project Description 
 The Northern Virginia Criminal Justice Training Academy (NVCJTA) is currently piloting an on-line examination program with a 
recruit class. The pilot has identified several deficiencies in the current wireless network.  This grant will be used to upgrade the 
existing Wi-Fi network and add additional Wi-Fi access points. The NVCJTA needs to add to its inventory of laptops due to larger 
class sizes and the likelihood of additional and/or overlapping classes.  Charging carts will be used to store the new laptops.  Tablets 
are needed for instructors for recording evaluation of observed practical exercises. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504277 Law Enforcement ARPA Regional CJA 

Applicant Location Town, City, County, etc. Implementing Agency 

Piedmont Regional CJA City Government 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $261,288 $261,288

Grant Project Description 
 This project would benefit our academy in numerous ways. This project is allowing us to apply for technology and equipment. This 
helps our member agencies in new and updated training capabilities and have a new testing environment for all our students. We play 
a major role in helping our member, and outside, agencies with the best training available. This would mean we also need the best 
equipment and training supplies to meet our needs. In doing so, we can match the ever changing environment in regards to crime. We 
can help make our communities safer, while equipping our local and area law enforcement with the best training platform to do their 
jobs. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504754 Law Enforcement ARPA Regional CJA 

Applicant Location Town, City, County, etc. Implementing Agency 

Rappahannock Reg CJA Other 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $212,225 $212,225

Grant Project Description 
 This project will support the Rappahannock Regional Criminal Justice Training Academy as student testing moves away from 
traditional pen and paper testing to online testing. The grant will provide computers and the necessary infrastructure to support up to 
120 students engaging in online testing at the same time.  The project will also enhance the academy's ability to place the students in 
realistic use of force decision making situations in order to evaluate proper response, verbal tactics and de-escalation skills. This 
simulator technology with be interactive and immerse the student in the scenario while reducing the need for live role players and 
expensive one-time use training aids. The current system's computer operating system and camera system are not reliable and will 
freeze during student evaluation. The majority of the use of force tools for this system are no longer operational, limiting the student 
ability to make proper decisions during the scenarios. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504454 Law Enforcement ARPA Regional CJA 

Applicant Location Town, City, County, etc. Implementing Agency 

Skyline Regional CJA Other 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $145,053 $145,053

Grant Project Description 
 The Skyline Regional Criminal Justice Academy is in need of updating and increasing technology software and equipment to improve 
the quality of criminal justice training and online testing capabilities. The requested items will increase and update academy 
equipment to allow for quality training, uninterrupted networking access, and availability to those we train. This upgraded add-on 
package for the training simulator will increase the Skyline Regional Criminal Justice Academy's ability to develop firearms skills and 
train multiple topics or scenarios in regards to use of force/shoot don't shoot situations. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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Grant Application Summary 
Grant Application Number Grant Program Funding Opportunity 

504312 Law Enforcement ARPA Regional CJA 

Applicant Location Town, City, County, etc. Implementing Agency 

Southwest Virginia  CJA Other 

Grant Application Category: >>>>>> 

 Application Type Ranking Score (if New) Requested Funding Recommended 
 New Application Not Scored $269,893 $269,893

Grant Project Description 
 To provide safe, effective, and realistic training for our member agencies and the ability to provide online testing through the use of 
new laptops and network infrastructure upgrades. 

Project Performance to Date (if Continuation) 

Staff Recommendation/Comments 
 Fund as Requested 

Subcommittee Recommendation/Comments 
Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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